BENEFITS OF THE
IN-BOARD PROGRAMME

Understand the fundamentals of board
dynamics as well as the role and duties
of the director

Learn good practices from industry
leaders sharing their experiences in an
open and informal way

Learn through case studies and from
peers in a workshop environment

Understand strengths, weaknesses,
biases and postures of a director
sitting at a board meeting

Build and expand personal networks,
become part of an active international
IN-BOARD alumni community

Get supported in finding your first/next
Board role!

Access is exclusive to INSEAD Alumni
Members.

Invitation to End of Term Event in June

KNOWLEDGE PARTNERS &
MODULES/WORKSHOPS

CORPORATE STRATEGY MODULE - L.E.K.
+ Sustainability & ESG: Converting

Sustainability Ambitions into Action to
Underpin Long-term Success

+ Digital Transformation: From Strategy

to Transformation

« Strategic Leadership: Big-Picture,

Purposeful Decision Making in Volatile
Times

HUMAN RESOURCES & EXECUTIVE
SEARCH - SPENCER STUART

+ How to approach obtaining an NED role
+ ldentifying what individuals bring to the

role

+ Search process and how it works
+ Securing sponsorship/mentors
+ Board CVs

COMMUNICATION & PR - FTI
+ The importance of managing your

corporate communication

+ How to measure & track your

reputation

+ Some examples of reputational crisis
* How to get the most from a

consultancy relationship

O

LEGAL & GOVERNANCE
- MEMERY CRYSTAL

 Director duties and liabilities; Director
indemnification

* Incentives and equity interests
* Investigations and accountability

+ Information risks: confidentiality, data
and reputation

FINANCE & ACCOUNTING - DELOITTE
(INCLUDES OPPORTUNITY TO JOIN THE
DELOITTE ACADEMY PROGRAMME)

* Roles and responsibilities of the board
+ Audit and remuneration committee
+ Key current issues



The IN-BOARD Academy is a training
programme that strengthens leaders for
current and future board roles. You will
learn best practices of board dynamics
from INSEAD Faculty and experts
selected from the UK's most experienced
board professionals and business
leaders.

In this forum, you will get the chance to
network, connect, interact with and learn
from other alumni, expert partners and
speakers.

+ The programme entails 5 Workshops
led by Knowledge Partners, & a 2% day
on-campus session at INSEAD,
Fontainebleau campus. Modules are
half-day sessions.

+ As a delegate of the INBOARD UK
programme, you will also receive
membership to the prestigious Deloitte
Academy, which provides a platform,
support and guidance to board and
executive committee members.
Membership includes access to
Deloitte’s Business Centre.

DATES

There is a choice of two dates for the
On-Campus Leadership Sessions in
Fontainebleau.

COHORT 1
Thursday to Saturday lunchtime 30th
November - 2nd December 2023

COHORT 2
Friday to Sunday lunchtime 1st - 3rd
December 2023

TO REGISTER

Download the application form from:
https://blogs.insead.edu/uk-iaa/in-board-uk/

Develop the practical knowledge, insight
and global mindset to be a great board
director.

JOIN TODAY!

SpencerStuart

Deloitte
LEK

ﬁl—“ T I
CONSULTING

MemeryCrystal

Alumni
Association
United Kingdom

Do you want to enhance your
career by becoming a Board
Member?

Or are you a new Board Member &
need support?

Learn how to perform and make an
impact at Board Level.

Expert classes provided by INSEAD and
Knowledge Partners, brought to you by
alums for alums.



